
COMMUNICATIONS AND 
VALUES-BASED MESSAGING  
 

Using VPSA 
 
Our country’s current narrative around directly impacted people dehumanizes and creates stigma, 
stereotypes, and fear. To confront that, we use a “values-based messaging” frame that uplifts shared, 
common values, as a strategic way to tell our stories, spread our campaigns, and shift the narrative. To 
be effective communicators, these are strategies you should adopt.    
 
We use a four-step communication format as a messaging strategy that’s rooted in values, called VPSA, 
which stands for Value, Problem, Solution, Action. 
 

Value: Audiences are more receptive to our messages when we frame them by shared values, 
such as dignity, fairness, respect, equal rights, and humanity. It is vitally important that we 
connect ALL of our arguments to universal values that we all care about. 

Problem: What are the systemic, institutional threats and barriers that stand in the way of 
achieving our values? It helps to use two or three short examples that highlight these systemic 
problems. 

Solution: We need to give people a clear path forward, that solves the problems, and uplifts 
our common values. Audiences need positive solutions, or they will often ignore messages. 
Make sure the audience knows that solutions to these problems exist. 

Action: This is the strongest part of VPSA. We need to leave people with a concrete, concise 
call-to-action: Attend a rally, vote, call your representative, send a letter, etc. These actions 
need to be something your audience can imagine themselves doing. The clearer the call, the 
more likely our audience will take action. 

 
The strength of VPSA is it is versatile. It can be used in opinion-editorials, letters to editors, press 
interviews, during public and online rallies, and as consistent talking points. Using VPSA will help you 
strengthen your message, control your narrative, and move hearts, minds, and policy.  
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VPSA — SAMPLE SPEECH 
 

Begin with shared values. 

 
 

Work toward identifying the problem.  

 

 
Offer a proposed solution. 

 
 

End with a call to action or ask. 
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MORE VPSA EXAMPLES: 

 

Begin with shared 
values. 

Work toward 
identifying the 

problem.  

Offer a proposed 
solution. 

End with a call to 
action or ask. 
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